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COSO Enterprise Risk Management: Essential to Organizational Success 
This course provides an overview of the COSO Enterprise Risk Management (ERM) Framework and 
pre-recorded webinar (Jeff Thomson, CMA, CSCA, CAE, IMA president and CEO, and Steve 
McNally, CMA, CPA, chair-elect of the IMA Global Board of Directors) on how it aligns to strategy, 
performance, and organizational success. 

 

Learning Objectives:  

Upon completion of this course, you should be able to: 

1. Identify the 5 components and 20 corresponding principles of the ERM Framework.  
2. Understand how integrating the ERM Framework into an organization assists in the 

achievement of its mission and strategic goals.  
3. Apply the ERM Framework to overall company governance, strategy setting, business 

planning, execution, monitoring, and being more anticipatory.  
4. Explore how best- practice ERM might have helped anticipate or mitigate global health 

crises like COVID-19. 
 

Delivery Method: QAS Self-Study 
 
CPE Credit: 2 NASBA CPE credits 

 

Field of Study: Business Management and Organization 
 

Knowledge Level: Basic 

 

Prerequisites: Work experience in a professional staff environment or educational studies in 

accounting, business, or a related field. 

 

Advance Preparation: None 

 

Release Date: 8/17/2020 
 

 
 
NASBA CPE information and Complaint Resolution and Refund Policy: 
https://www.imanet.org/career-resources/nasba-cpe-requirements?ssopc=1  
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